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1. Introduction
Purpose and conduct of the mission

The Country Study in Moldova within the framework of the RHDR “Beyond Transition: From Exclusion towards Inclusive Human Development in the ECIS Region” is undertaken within the ongoing Project “Formulation of National Human development Report’. The NHDR Project supports the preparation and publication of the NHDRs for Moldova. The draft country study may be published as a full-fledged NHDR and requires substantive restructuring and editing. Besides the publication, follow-up activities or project proposals should be developed. 
The joint Project on Strengthening the National Statistical System of RM, a joint initiative of UNDP, UNIFEM, UNFPA, UNICEF and NBS contributes to the improvement of statistical data disaggregation as required by main users and enhancing the use of it for official monitoring and evaluation, as well as alternative analysis of state policies in different fields. One of the Project’s targets in 2009 was to launch the process of improvement of disaggregated statistical data in the area of living standards statistics, in particular as it regards the social exclusion and inclusion. The project ends in 2010 and the Country Office needs to take stock of the project’s achievements and begin to conceptualise the next phase of the project for 2011-2012.  
For this purpose a mission to Moldova by Susanne Milcher, Social Inclusion and Poverty Reduction Specialist at the UNDP Bratislava Regional Centre was undertaken on 3-7 May 2010. The objective of the mission was to provide:
a) Technical support to the national consultants and CO on the Case Study of Moldova within 2010 RHDR on Social Exclusion.

b) Advice and technical support towards the conceptualization of 2011 Moldovan NHDR. 

c) Advice and technical support towards the next phase of the current ongoing Joint Project on Strengthening the National Statistical System in view of developing a project document or a concept note depending on the needs of the national counterpart (National Bureau of Statistics).
d) Technical support to conduct a practical Workshop on calculation of Social Exclusion indicators and on their usage in the context of national and sectorial policy papers on the basis of concrete examples (The agenda of the Workshop is included in Annex 1).
In the course of the mission the specialist met with the UNDP programme team, the Resident Representative, the research team, the Ministry counterparts, the National Bureau of Statistics (NBS), other UN agencies and the World Bank. (The agenda of the mission is included in Annex 2). 

The mission report

The present mission report formulates summary points of the discussions and recommendations based on discussions during the mission and on a review of available documents. The views expressed in this report represent exclusively those of the author.

The following sections of this report provide:

· NHDR 2010 on social inclusion and NHDR 2011;

· Next phase of the project “Strengthening the National Statistical Systems 2011-2012”;
· Results from the Workshop on Social Exclusion.
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2. NHDR 2010 on social inclusion and NHDR 2011
The Country Study on Social Exclusion has been prepared as part of the Regional Human Development Report on Social Inclusion initiative that aimed to introduce social inclusion concept to a wider audience and provide a conceptual and analytical framework for social inclusion and human development relevant for the Europe and CIS region. The report’s methodology and process followed the national human development report’s guidelines and the analysis applied a human development lens to social exclusion. It was therefore suggested to launch this report as a full-fledged NHDR 2010 on social inclusion.

A working meeting with the author’s team has been organised to discuss the following issues:

1. Quality of the chapters on exclusion from cultural and political spheres of life
2. Final structure of the NHDR

3. Focus Groups discussion guide

4. Missing pieces required for an NHDR

5. Follow up proposals

1. The quality of the chapters on exclusion from cultural and political spheres of life is weak and as they stand now they could not be published. It was agreed with the team that the two chapters would be merged into one and more data analysis based on the survey exploring the different drivers of exclusion based on cultural or political identity and from cultural and political life would be added. The task will be shared by the authors Maria Vremis and Viorica Craievschi.
2. The overall structure of the report will be the following: i) Conceptual framework; ii) status of human development in the context of transition in Moldova (extract history on transition from individual chapters if relevant as overall contextual background); iii) thematic chapters; iv) overall analysis on how drivers of exclusion translate into exclusion outcomes with specific emphasis on pre-transition and transition drivers; v) policy recommendations. It was suggested to hire an international consultant to provide overall editorial tasks once the final draft has been submitted. A suggestion was made to hire Arkadi Toritsin who has been involved in various NHDRs and has most recently performed the same task with regard to the NHDR on social exclusion in Montenegro.
3. Focus Groups discussion guide: The team agreed that the prepared discussion guide was too extensive and long. It was suggested to recommend to the agency implementing the Focus Groups to use a set of basic questions on perception of exclusion, problems experienced, and suggestions for change and use the rest of questions as background information for the moderator. These would help the moderator which direction the discussion should go and some could be used as probing/follow up questions. The Country Office is also encouraged to identify a volunteer who would agree to film him/her for a short video illustrating the “experiences of exclusion”.
4. Missing pieces: 

· The HDI, GDI, GEM would need to be calculated and presented in chapter 2. The latest data will be available in June. 

·  It was also recommended to add a section on statistical capacities for social inclusion indicators and monitoring (suggest the Moldovan indicators). 

· Annex: The annex should include a table with basic human development and socio-economic indicators (time-series), a table with the MDGs, a methodological note on the survey, and a methodological note on the Focus Groups.

5. The Country team should develop up to 3 programme proposals based on the recommendations resulting from this NHDR. BRC at the moment discusses with BCPR that showed interest in funding social inclusion interventions. More information and templates for proposals will be shared soon. Following suggestions came up during the mission:
· Matching labour market requirements with the education system, and special work integration measures to increase employability of risk groups, such as former detainees, youth, people living in institutions (with disabilities).

· HD network or course at academic institutions
· Transnistria

· NEWS – scale up
HD network or course academic institutions 
Setting up a Human Development network of academic institutions in Moldova and in cooperation with them developing and offering a course for graduate students as well as seminars on human development for government officials, CSOs and media would increase capacities of educational and policy-making institutions in promoting and applying the Human Development Concept. By developing and offering human development teaching within national structures, the human development concept and its application in policy will be brought to the forefront of public policy discussions in Moldova. A project on human development teaching could include the following activities:
· Setting up a network of educational institutions and experts.

· In cooperation with the network, development of a teaching and methodological kits and a Human Development textbook adapted to the needs of Moldova.

· The network supports conducting specialized trainings and seminars for representatives of educational, civil society and key decision-making public institutions with a purpose of applying the human development concept in practice. 

· Production of regular policy briefs by the network.
· Institutionalising a human development course in academic institutions.

Human development teaching has been institutionalised and applied in many countries (http://hdr.undp.org/en/nhdr/training/courses/). In the region, a human development summer course is annually taking place at the Central European University in Budapest (www.summer.ceu.hu/sustainable) in cooperation with UNDP BRC. In Uzbekistan, a graduate course on human development has been introduced to the curricula of the University of World Economy and Diplomacy: 
(http://www.undp.uz/en/publications/publication.php?id=247). 
National Early Warning System (NEWS)
The National Early Warning System’s objective is to create a community-based monitoring system capable of generating a set of measurements for early warning of specific crisis-related impacts. The system is being piloted in 40 communities and will provide real time information and evidence for the local authorities, central government and partners to take action to mitigate the impact of the crisis, particularly on the most vulnerable population in targeted communities. In the long term, the capacity development provided by the system in data collection, interpretation and analysis and adjusting policy response will empower local communities, raion authorities and the central government to identify any upcoming crisis at an early stage and allow them to devise, implement and monitor responses. 
This project could be expanded in terms of scope and coverage. In terms of scope, the project could also cover issues such as crime, environmental and disaster risks, local community conflicts, etc. In terms of coverage, the project could be expanded to more or all communities in the country. Instead of ACCESS, DevInfo could be used to store the collected data and to prepare monitoring reports of the situation. For sustainability reasons, the monitoring system could be handed over to local authorities and integrated to local planning and implementation mechanisms. This may be interesting for BCPR.   

NHDR 2011

Two suggestions have been prepared by the Country Office, social protection and EU integration with respect to trade. Social protection seems to be a too narrow theme as part of this is already being analysed in the NHDR on Social Exclusion and much would be repetitive. A human development report on the impacts of EU integration with respect to trade is problematic given the ongoing PCA negotiations between Moldova and the EC. It would be difficult to analyse the human development impacts of trade agreements and policies with the EU, institutional readiness to enter and perform under these agreements when the terms of these agreements are still being under negotiations. Analysing trade and human development however may be a relevant theme (the EU component would be then a part of the overall report). Given that Moldova is part of the regional Aid for Trade Initiative, and is preparing an Aid for Trade needs assessment on capacity gaps, a NHDR could be developed taking this assessment as a background document. It was suggested to revisit the ToR for the needs assessment and identify gaps for a human development analysis and necessary additional chapters required. It was also suggested to review the HDR 2005 on Aid, Trade and Security in an unequal world and develop a concept note in line with the findings of this report. 

3. Next phase of the joint project “Strengthening the National Statistical Systems 2011-2012” 
The objective of the mission was to assess the joint project’s achievements and lessons learnt in order to conceptualize the next phase of the joint project. Extensive discussions were held with NBS and UN agencies as well as the World Bank. The Workshop on Measuring Social Exclusion also contributed to better understanding needs and priorities of line ministries in the area of statistics and monitoring and evaluation. 
In the following a summary of these discussions will be presented. A concept note for the next phase of the joint project 2011-2012 and activity matrix have been prepared separately. 

Summary of discussions with NBS:

Labour market and demographic unit: 

· Overall positive assessment of the joint project
· They were able to improve methodologies, participate in trainings and contribute to regional experience sharing

· They were able to improve the design and formulation of statistical publications disseminated to users

· They were able to publish annually a statistical publication on demographics (before it could only be published every 5 years)

· They were able to diversify presentation of statistical data by introducing maps

· Gender mainstreaming in statistics was promoted through learning and exchanging experiences at regional level (UNECE)

· Some promised activities did not take place, especially seminars with users were should have taken place more often. There is acute need to present methodologies and indicators to users
Needs: enterprise survey (EU methodology), quality of employment (UNECE)
Social statistics unit:

· Important to learn new surveys, methodologies and topical analyses (i.e. social exclusion, household with children, youth)

· More analytical capacity needed, room for training
Needs: Health interview survey, poverty measurement analysis (revision of poverty line, persistent poverty)
Sample survey unit:
· Improved quality and skills of interviewers network through ToT and curricula and regular information bulleting

Needs: Continue ToT for interviewer supervisors; CAPI and internal capacity development on sampling methodologies; methodology for non-response in census 

Dissemination unit:

· Opinion poll on user satisfaction was useful 

· Metadata is provided on website

· No regular process on presenting new indicators, findings (it is responsibility of the individual divisions); no standardized formats
Agriculture and Environment unit:
Needs: Support with development of methodology for measuring agriculture share in national accounts 

Mr. Oleg Cara:
· Comprehensive project combining infrastructure, institutional development and technical assistance (incl. experiences from other countries) was very useful

· Better data production and dissemination

· Donor driven surveys (burden to staff) if not planned at least one year in advance

· Line ministries not responsive and clear about their demands

Needs: institutionalizing learning and skill development; IT system (a lot of things are done manually); Census (housing part was never done); quality of administrative data is low and NBS as coordinating body not working well; EU approximation related to statistical requirements

Recommendation:

Research or training centre sub-ordinate to NBS engaged in practical studies on methodologies, training opportunities for CSOs on data analysis; internships for students and training for civil servants (experience in Romania).
Summary of discussions with UN/World Bank/IOM:

World Bank:
· Interested in supporting capacity development in migration or (macro) economic statistics;
· Quality of data produced and disseminated by NBS improved; user-friendly website

· Administrative data of low quality, no linked databases;

· Capacities of users to interpret and analyze data are weak.

UNICEF:
· Recognize and appreciate high professionalism and crucial role of NBS in data producing, dissemination and support to enhancing use  of statistics for policy monitoring and analysis;

· Appreciate the project and the UN coordination but suggest to avoid using the project as a shopping list for NBS;

· No system in place that triggers dialogue between NBS and line ministries on what data is needed and what data exists;

· Low capacities of users to interpret and anlyze data;

· Suggest to make use of the Sector Coordination Councils for better dialogue and coordination of activities;

· Prioritize indicators that are needed for regular monitoring of MDGs, key treaties and policies;

· Scale up DevInfo as database and monitoring tool for ministries;

· Low quality and capacities in Ministry of Labour, Social Protection and Family, Education, Justice in data collection.   
Their suggested contributions (2010-13):
Activities 1-2 Statistical Infrastructure and tools

More emphasize will be done on strengthening cooperation of NBS and the line ministries to fill data gaps, particularly in social protection domain through Improvement of data collection mechanism to monitor implementation of child care system reform   [ Modality -  DCT to the Ministry of Labour, Social Protection and Family]

Activity 3 Strengthening Capacity of NBS in surveys.

Continued support and finalization of Child Labour Survey - participation of NBS staff in the next round of training on Data Analysis

Elaboration and implementation of Multiple Indicator Cluster Survey /MICS - in strong cooperation of NBS and Centre for Preventive Medicine - implementing agency to be defined. Cooperation/ involvement of the line ministries, partners, donors is extremely important [Modality - DCT to the implementing agency]. Coordinating Agency - State Chancellery

Activity 4 Data dissemination

As it is planned in the Joint ProDoc (page 5), UNICEF is going and invite interested partners to support DevInfo scaling up - to ensure wide access to disaggregated data on MDGs indicators, socio-economic indicators, Small Area Deprivation indexes at raion and community level and other sectorial indicators e.g. education and social protection [Modality -  DCT to the Ministry of Economy]

TransMONEE project - updating database, elaboration of country analytical report and participation of NBS representative in the Regional MONEE meeting - to be confirmed [Modality - DCT to the NBS]

Statistical Publication Children in Moldova planned for 2011 [ Modality - DCT to the NBS]

Activity 5 Data Use

Strengthening capacity of Policy Monitoring, Evaluation and Analysis Units in the Line ministries in use of statistical data for Policy development and monitoring  [Modality -  DCT to the Ministry of Economy, in coordination with the State Chancellery and DFID project]. Continuous series of training will be organized for representatives of local public authorities to improve data collection at local level and use DevInfo system

Support the Ministry of Education  in  compilation, dissemination (including through DevInfo tool) and use of core indicators on education statistics [ Modality - national consultant or DCT to the Ministry of Education/ Institute of Education Science - to be defined]

Facilitate the dialog between data-producers and data-users, in particularly NBS and  MLSPF in using the results of regularly conducted household surveys to analyse the situation families with children, poverty etc. [Modality -  DCT to the Ministry of Labour, Social Protection and Family]

UNFPA: 
· NBS is now better prepared to respond to needs of line ministries; 
· Better dialogue between users and producers of data is needed;

· There is some saturation of data needs, many surveys have been conducted which are difficult to digest for the user; 

· The next phase of the project should review existing data and only suggest modules attached to the HBS, LFS;

· Population Census is of utmost importance for the national statistic system UNFPA will assist with resource mobilization in this particular field.

· One of the priorities should be supported in the new project is working on the capacities of central public administration to collect administrative data (disability statistics was suggested, also review of data collected by Ministry of Interior). This approach should also contribute to an increased interest of data users in applying statistical information in policy development, monitoring and evaluation;
· System is needed to oversee line ministries M&E frameworks: suggested to involve the Aid Coordination Unit that already filters all policy documents and makes sure that M&E frameworks are included

· Demographic statistics (software) is being paid by Norway, not by UNFPA;

· NBS needs to better market their data and publications for media. 
IOM: 
· Wants to join the next phase of the project through their EU-funded Migration profile project;
· Within this project, they will perform an assessment of gaps and capacity constraints in the area of migration statistics (includes NBS and administrative data – different sources);

· Involve ministries from the beginning to ensure dialogue and demand/understanding of migration indicators;

· Develop a template of migration indicators and methodology to calculate indicators and fill data gaps (instructions) that will be handed over to national institution;

· Technical assistance to fill gaps through twinning;

· Expect from joining the project to avoid overlaps with other activities and create synergies.

UNIFEM:

· Appreciated the joint project; data quality has improved (sex disaggregated data, gender focal points in NBS);

· Acute need of national/local stakeholders to understand and interpret data; 

· Cannot confirm yet activities beyond 2010, most probably linked to a new programme that aims to strengthen the dialogue between service providers, local authorities and beneficiaries.
List of activities that may be interesting for the World Bank:

1. In-depth assessments of EU statistical requirements in domain of macro-economic statistics
2. Population Census (part of the project)
3. Information management (part of the project)
4. Surveys requested directly to the World Bank by NBS: Health Interview survey, poverty measurements (revision of poverty line, persistent poverty calculation), FDI survey, one enterprise survey
4. Results from the Workshop on Social Exclusion
The Workshop on Social Exclusion was a continuation of previous efforts to introduce social exclusion statistics into Moldovan policy processes. In 2009 the ad hoc module on social exclusion has been carried out as part of the household budget survey and a comprehensive inventory of social exclusion indicators has been compiled and analysed in a methodological report: “Approaches to Social Exclusion in Moldova”. The workshop intended to promote this report and introduce the indicators to line ministries. The national trainers Maria Vremis and Viorica Craievschi facilitated the workshop.
The objectives of the Workshop on Social Exclusion included i) introducing representatives of line ministries (MoLSPF, MoE, MoEdu, MoH) and NBS staff from other sections to the inventory of social exclusion indicators and their interpretation and relevance with regard to the policy environment in Moldova; ii) presenting examples from EU member states on indicators and indices; and iii) practising the applicability and use of these indicators in current sector and national plans. 
Results and observations:
· The workshop was well appreciated and the practical exercise proved to be useful and inspiring for participants to think outside their sectoral area

· Major weaknesses in understanding of basic statistics (indicators and data) were apparent
· Low awareness of the ministry representatives as it regards the availability of relevant statistics

· Low skills/capacities of the ministries to use relevant statistics from different fields in policy-monitoring

· They acknowledge these gaps and recognize the need to work on it

· Low commitment or knowledge of ministries on which of them should play the leading role in the monitoring of social inclusion in the country; they suggested that each ministry is responsible for monitoring indicators in their field 

· Clarifying the ownership and responsibility of social inclusion monitoring would more likely happen if there was a strategy on social inclusion. 
Evaluation results:
· How much have you been satisfied with the workshop at general? 

· At a very great extend – 3 responses / 25%

· At a great extend - 9 responses / 75%

· How much have you been satisfied of the information provided to you?

· At a very great extend – 4 responses / 33%

· At a very great extend – 8 responses / 67%

· What useful things did you learn from session 1:

· The SE monitoring indicators in RM, domains of their application

· Acknowledged the utility of a big number of indicators presented

· Understood the importance of the sector I activate in and the need to perform monitoring activities

· A lot was new

· The examples of indicators used in the EU policies

· Confirmation of the usefulness of indicators’ application in practice

·  Better understood the analysis and monitoring of statistical data (I suppose it was an answer of a statistician)
· Learned indicators from other fields/domains of activity

· What useful things did you learn from session 2:

· Activity in groups 

· How to have a larger vision on the policies, other than those which we are directly responsible for;  

· Practical use of indicators in different domains

· Very useful practical work on identification of indicators, relevant domains for their application, who owns the responsibility

· Identification of additional problems/issues which might occur in the process  

· Inter-linkage of the practical exercises with the demo presentations

· Parallel usage of the SE indicators and indicators from other fields

· Organisational / Logistical issues appreciation:

· Facilitators’ presentations – average of 4.7 (from 1 to 5 where 1=very poor, 5=very good)

· Practical exercises – 4.3

· Involvement of participants – 3.9

· Handouts provided – 4.7

· What could be improved in the future:

· Experience of other countries

· More interactive activities

· Too much information was provided in a short time

· More practical exercises

· To ensure a bigger involvement of the participants 

· The duration of workshops by specific aspects should be extended

· More discussions on approached topics

· Would you participate at future similar activities:

· Yes – 10 responses,  No  - 1, Not on social exclusion topic – 1
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Workshop

On measurement of social inclusion and exclusion 

in the context of sector and national policies. 

Date: 
May 6, 2010

Venue: 
National Bureau of Statistics (106, Grenoble str.), conference room, 8th floor

International expert: 
Susanne Milcher, Specialist in social inclusion and poverty reduction, UNDP BRC for Europe and CIS, Bratislava

Co-moderators:
Maria Vremiş, Viorica Craievschi, independent experts

Abbreviation ES =social exclusion

	Time
	Activity 
	Reporters

	09:00-09:10 
	Welcoming of the participants
	Ala Negruţa, Head of the Social Statistics and Living Standards Division of NBS
Susanne Milcher, international expert

	09:10-10:20
	Session 1. Indicators for measurement of social exclusion in the Republic of Moldova and at the international level

	09:10 – 09:35
	1) presentation of the SE indicators in the Republic of Moldova 
	Reporter: M.Vremis & V.Craievschi, National consultants

	09:35-10:00
	2) Exercise:

a)  examples of additional indicator in EU policies papers

b) identification together with the participants of additional indicators, other than those described in the Methodological Report “Approaches to social exclusion in the Republic of Moldova” (disseminated in March to line ministries
	Presentation by: Susanne Milcher 

Moderators: M.Vremis & V.Craievschi

	10:00-10:35
	3) Social Exclusion index:

a) Presentation of the experience of other countries in calculation of the SE index (components of the index and methodologies applied);
b) discussion on the opportunity/ possibility for Moldova to calculate the SE index and on it’s components
	Presentation by: Susanne Milcher 

Moderators: M.Vremis & V.Craievschi

	10:35-11:50
	Session 2. Usage of the social exclusion indicators in policy monitoring in the Republic of Moldova and at the international level 

	10:35-11:00
	1) Exercise in groups on the usage of the social exclusion indicators taking into account the national and sector priorities of the RM:

a) the groups receive a problem description and they should propose relevant indicators to measure this problem;

b) Examples will be developed on the basis of the sector policy documents (in social services, health and education sectors) and national-level documents;

c) Results based monitoring techniques will be tested.
	Moderator: Susanne Milcher

Co-moderators: M.Vremis & V.Craievschi

	11:00-11:20
	2) Presentation by each group of the results of practical exercise
	Participants 

	11:20-11:35
	3) Simulation example: how factors in one sector influence the situation in another sector; importance of social exclusion factors from outside the considered sector 
	Presentation by:  Maria Vremiş

	11:35-11: 50
	Q&A on the topics approached in the two sessions
	Moderator: Ala Negruţa

	11:50-12:00
	Conclusions and recommendations. 
	Susanne Milcher

	12:00-12.05
	Closing of the workshop.
	Ala Negruţa

	12:05-
	Coffee break
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	Time
	Meeting 
	Contacts
	Who will organize / Status

	Monday, 3 May 2010

	16.25
	Arrival – pick up from airport – Hotel.
	Hotel Mesogios 4*

Armeneasca Street #23, Moldova, tel. (373-22) 278498 Fax (373-22) 211035, www.mesogios.md 
	

	18.00-19.00
	Meeting with Maria Vremis and Viorica Craievschi to discuss the Workshop planned for Thursday
	downtown
	

	Tuesday, 4 May 2010

	09.00 – 10.00
	Lovita 
	Lovita’s office
	Lovita

	10.00 – 11.00
	Lovita Ramguttee, Aurelia Spătaru (Statistics Project Manager)

Discussions on the concept note on the second phase of the UNDP Project on Strengthening the National Statistical System
	UNDP office
	

	11.00 – 13.00
	Lovita Ramguttee, Iulia Şevciuc 

Briefing and discussion on the 2010 RHDR and 2011 NHDR
	UNDP office
	Iulia

	13.00 - 14.00
	Lunch
	
	

	14.00 – 17.00
	Working meeting with consultants to develop the RHDR follow-up programmable proposals and discuss MD country study on social exclusion
	UNDP Office
	

	Wednesday, 5 May 2010

	10.00-11.00
	Aurelia Spătaru. Continuation of discussions on the concept note on the second phase of the UNDP Project on Strengthening the National Statistical System
	UNDP office
	

	11.00-13.30
	Separate meetings with Project partners/UN agencies to  discuss their participation within the next phase of Joint Statistics Project:
	UNDP or UNFPA office
	Lovita, Aurelia

	11.00-11.30
	World Bank Office in Moldova - Iaroslav Baclajanschi, Economist
	UNDP Office
	200-706

	11.30-12.00
	UNICEF – Elena Laur, Monitoring and Evaluation Officer
	UNDP Office
	260-152

	12.00-12.30
	IOM - Silas D. F. Rapold, Project Development & Research assistant, Natalia Kistruga, igration and Development Project assistant 
	UNDP Office
	232-940

	12.30.13.00
	UNIFEM Galina Corgoja, Coordinator
	UNDP Office
	280-775

	13.00-13.30
	UNFPA – during lunch - Victor Lutenco, Programme Analyst
	
	

	14.00-15.30
	Meeting with other specialists from NBS to discuss the priorities and needs to be supported in the framework of the Joint Project in the next few years
	Ala Negruta, Living Standards and Social Statistics,

Nina Cesnocova, Demographic and Gender Statistics,

Elena Vatcarau, Labour Force Statistics,

Lilian Galer, Sample Survey Unit

Elena Orlova, Environment Statistics Division

Maria Godiac, Dissemination Division

Oleg Cruglea, IT Department (optional)
	

	15.30-15.45
	Meeting with Mr.Cara, Deputy General Director
	
	

	16.00-17.00
	Meeting with the specialists from NBS regarding the upcoming update of the statistics on living standards with a new component part on social exclusion and steps to be undertaken by NBS in this regard
	Ala Negruta, Living Standards and Social Statistics, NBS,

106 Grenoble Str. 

40 30 00, 40 30 78, 40 31 42
	

	Thursday, 6 May 2010

	
	
	
	

	9.00-10.30

10.30-12.00

Including a 10 min coffee-break
	Workshop for Moldovan stakeholders aimed to increase their understanding and build their practical abilities & skills on measurement of Social Exclusion, Social Inclusions and Social Cohesion in the context of the national and sectorial policies:

session I – calculation of specific indicators (mentioned in the SE methodological report but still requiring a deeper analysis) (10 persons)

session ii - concrete application of these data in the context of Moldovan sectorial and/or national policy documents - (10 persons)
	NBS,

106 Grenoble Str. 

40 31 42

Trainer: S.Milcher, M.Vremiş, V.Craievschi 

Presentation & activity in working groups
Trainer: S.Milcher

activity in working groups where participants receive a problem description and they should propose relevant indicators to measure this problem and define a goal and related indicator to measure this goal.
	Aurelia 

	12.00-14.00
	Lunch
	
	

	14.00 – 17.00
	Working meeting on 2011 NHDR Concept Note
	UNDP Office
	Iulia

	Friday, 7 May 2010

	9.00-10.00
	
	
	

	10.30-11.30
	Lucia Spoiala, General Director

Oleg Cara, Deputy General Director 

Debriefing on the priorities for the second phase of the UNDP Project on Strengthening the National Statistical System, including conclusions on the discussions with Project stakeholders undertaken during the mission to Chisinau
	NBS,

106 Grenoble Str. 

40 30 00, 40 30 78, 40 31 42
	Lovita, Aurelia

	12.00-13.00
	Debriefing on the mission results for the UN agencies/other partners willing to join the next phase of Statistics Project
	UNDP Office
	

	14.00 – 15.00
	Debrief meeting with Lovita 
	UNDP Office
	Lovita

	17.40
	Departure to Vienna
	
	


Contacts:

131, 31 August Str, Chisinau, Moldova. 

Phone: (+373 22) 269211, 220045

Lovita Ramguttee Tel: +373 (22) 269 202 (direct); +373 691 20 233 (Mob)

Iulia Şevciuc: Mob. +37322 269 130 (direct); # +373 686 68 240 (Mob)
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1. GENERAL BACKGROUND AND CONTEXT

The Country Study in Moldova within the framework of the RHDR “Beyond Transition: From Exclusion towards Inclusive Human Development in the ECIS Region” is undertaken within the ongoing Project “Formulation of National Human development Report’. The NHDR Project supports the preparation and publication of the NHDRs for Moldova. The preparation of these Reports is based, stylistically and theoretically, upon the annual Human Development Reports of UNDP, and serves as a vehicle through which the Government of Moldova, as well as UNDP, are able to study, identify and prioritize Moldova's socio-economic and human development needs. The main objective of the project is to promote the understanding and identify the stakes of the concept of human development in society, government and the media through the process of research and analysis for development of the NHDRs and the integration of its findings into public policy discourse in Moldova. The process of producing NHDRs primarily involves national institutions, such as Government at the national and local levels, academia, civil society organizations and the media. Since 1995 the National Human Development Report is produced annually or bi-annually. 

The joint Project on Strengthening the National Statistical System of RM, a joint initiative of UNDP, UNIFEM, UNFPA, UNICEF and NBS, is to contribute to the improvement of statistical data disaggregation as required by main users and enhancing the use of it for official monitoring and evaluation, as well as alternative analysis of state policies in different fields. One of the Project’s targets in 2009 was to launch the process of improvement of disaggregated statistical data in the area of living standards statistics, in particular as it regards the social exclusion and inclusion.

The proposed mission of Susanne Milcher is to provide technical support and advice to the CO in relation to the above two mentioned ongoing initiatives. 

2. OBJECTIVE AND SCOPE OF WORK OF MISSION

3.1 Overall objective

The overall objective of the Mission will be four-fold in relation to the above mentioned areas:

e) Technical support to the national consultants and CO on the Case Study of Moldova within 2010 RHDR on Social Exclusion.

f) Advice and technical support towards the conceptualization of 2011 Moldovan NHDR. 

g) Advice and technical support towards the next phase of the current ongoing Joint Project on Strengthening the National Statistical System in view of developing a project document or a concept note depending on the needs of the national counterpart (National Bureau of Statistics); 

h) Technical support to conduct a practical Workshop on calculation of Social Exclusion indicators and on their usage in the context of national and sectorial policy papers on the basis of concrete examples (if applicable); 

3.2 Scope of work

The Mission will be expected to consult with UNDP, government counterparts, academia / think tanks, in view of undertaking the following:

3.2.1. Case Study of Moldova within RHDR on Social Exclusion 

The Country Study in Moldova within the framework of the RHDR “Beyond Transition: From Exclusion towards Inclusive Human Development in the ECIS Region” is undertaken within the ongoing Project “Formulation of National Human development Report’. Being in charge of the RHDR as a Social Inclusion and Poverty Reduction Specialist at the Bratislava Regional Centre, Ms Milcher will provide the following support to the UNDP CO, national team of consultant and government counterpart:

i) Brief and update UNDP CO, Government, national team of consultants and other relevant actors on the progress of the RHDR.

j) Advice and provide technical support to the national consultants and CO for the development of three programmable proposals as a follow up of the research on social exclusion undertaken within the framework of RHDR. 

k) Technical advice to the team of consultants and the CO on the final draft of the Country Study in Moldova developed within the framework of the RHDR.

3.2.2. 2011 National Human Development Report 

The National Human Development Report (HDR) Project is implemented by the Ministry of Labor, Social Protection and Family as the main national counterpart and supported by United Nations Development Programme. The main feature of the NHDR is its focus on human development, aiming to bring it at the forefront of the national agenda. Though the last NHDR on Climate Change was launched in 2009, the work on next NHDR already commenced. The 2011 NHDR Concept Note is currently under development. Ms Milcher will provide advice and technical support to the CO and national counterparts for the finalization of the afore-mentioned Note. 

3.2.3. Concept note on the second phase of the UNDP Project on Strengthening the National Statistical System 

The project “Strengthening the National Statistical System” is coordinated, on behalf of Government, by the National Bureau of Statistics and has the overall objective of improving data collection, dissemination and use of statistical information, disaggregated at appropriate level, with particular attention to national needs and overall conformity of official statistics with international standards analysis. Project includes three components dealing with data production, data dissemination, and data use respectively. The Project is contributing to the achievement of the general country outcome related to the formulation and implementation of pro-poor policies, which are addressing development and population issues and are monitored in a more transparent and participatory manner.

The Project launched its activity at the end of October 2007. The Intended Project duration is 2007-2010, the total cost of the Project implementation was worth of 490,183 USD, including UN partner agencies’ contribution (directed through cost sharing agreement).

Project activities are to assist the Government of the Republic of Moldova in strategic middle-term planning, as well as in the effective monitoring and evaluation of the national strategies’ targets and objectives (MDG, NDS, sectorial strategies).

As stated by NBS, the Joint Project is one of the most successful projects undertaken by NBS, both in terms of complexity and efficiency, as well as the capacity of promptly react to the needs of the NBS. Given the fact that this project is expiring at the middle of the next year, the NBS, as the implementing institution on Government behalf, expressed its request to extend the Project’s duration. The opinion of the Project’s Steering Committee members has been consulted. Given the significant progress achieved within the Project, highly appreciated by the NBS and the participating UN agencies, as well as the request of NBS, it was agreed upon on the prolongation of the Project after 2010 for another 3-4 years. NBS formulated the list of their priorities and needs for its institutional and functional development. 

In the given context, the Mission is expected to provide technical support towards the next phase of the current ongoing Joint Project on Strengthening the National Statistical System, in particular through the development of a detailed concept note / project document on the basis of the needs of the national counterpart (NBS) to be used also for funds’ mobilization.
3.2.4. Practical application of the Social Exclusion statistics within the social inclusion policies and programmes (TENTATIVE AND SUBJECT TO DISCUSSION)

Within the framework of its ongoing joint project “Strengthening the Statistical System”, UNDP supported the government in generating a methodological report on possible approaches on social exclusion in the Republic of Moldova, that also includes an analysis of the available statistical indicators and recommendations of their use within the poverty reduction and social inclusion policies of the country. The respective report named “Approaches on Social Exclusion in RM: Methodological and Analytical Aspects” has been launched in February 2010 and afterwards disseminated to the ministries, Government Office, Parliament, academia, international organisations, libraries, NGOs, Rayon Councils, local statistical offices.  

The practical use of statistical data on social exclusion for evidence-based formulation, implementation and monitoring of policies on social inclusion and cohesion, addressing development and population issues in a more transparent and participatory manner would be one of the challenges to be accomplished within the Project. Thus the continuity of the previous efforts on data collection and methodological interpretation on social exclusion would be ensured.

A practical workshop during which the staff of the ministries would be taught:

session I - how to calculate specific indicators (mentioned in the above mentioned methodological report but still requiring a deeper analysis), as well as 

session ii - concrete application of these data in the context of Moldovan sectorial and/or national policy documents would be a follow-up activity to meet this challenge. 

Also, during the workshop, it would be appropriate to receive consultancy regarding other social exclusion/inclusion related indicators which could be generated on the basis of the ad-hoc module carried out by NBS in quarter I 2009 (with the support of the Joint Project), and have not been reflected in the report on “Approaches on Social Exclusion in RM”, but could be useful to reveal other peculiarities of this multidimensional phenomena as social exclusion. 

The workshop would be addressed to the staff of NBS and statisticians (producers of administrative data) from the ministries (session i), as well as policy makers, namely staff of Policy Monitoring Unites of the Ministries, Government Chancellery (session ii).

Because data generated within the ad-hoc module on social exclusion carried out by NBS in 2009, as well as the methodological report on approaches to social exclusion, constitute one of the important inputs for the Country Study of Moldova developed by a team of national consultants within the framework of the RHDR, it would be probably appropriate to involve the respective team in the co-facilitation of the mentioned above workshop. They could also share their experience gained during the development of the national report. 

In this regard, the consultant is required to provide the following technical support to the Joint Statistics Project: 

1) Prepare/conceptualize and conduct the workshop for Moldovan stakeholders aimed to increase their understanding and build their practical abilities & skills on measurement of Social Exclusion, Social Inclusions and Social Cohesion in the context of the national and sectorial policies;

2) Meeting with the specialists from NBS regarding the upcoming update of the statistics on living standards with a new component part on social exclusion and steps to be undertaken by NBS in this regard.

To achieve the above, extensive consultations will be held with UNDP / UN colleagues, National Bureau of Statistics, several Ministries and Government agencies responsible for collecting and analyzing data on social exclusion. 

3. Methodology

The methodological approach will include documentation review (desk study – prior to the mission, based on information provided by UNDP Moldova as well as self documentation), qualitative consultations with UNDP/UN colleagues, local, national and international stakeholders (key ministries and government agencies, donors, academia / think tanks, private sector, NGOs, etc) 

Logistical support will be provided by UNDP CO Moldova.

4. Deliverables and Time frame

	Activities / deliverables
	Time frame

	Mission in Moldova
	3-7 May, 2010

	Submission of Mission Report, project document / concept notes
	2 weeks after the mission date 


5. Supporting Documents

The following supporting documents are attached to this Note:

· The Country Study on Moldova developed within the framework of the RHDR on Social Exclusion.

· Draft of the 2011 NHDR Concept Note. 

· Methodological and analytical report on “Approaches on Social Exclusion in RM”;

· Annual progress reports on the implementation of the Joint Project on Strengthening the National Statistical System;

· List of NBS priorities and needs in the areas in which NBS needs support during the period of 2010-2013;

· Strengthening the National Statistical System Project Document.
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